
Board of Trustees Meeting 
September 20, 2021 

5:00 p.m. Davis County Hospital & Clinics Conference Room D and Via Teams 
 

TRUSTEES PRESENT:  Tom Prosapio, Kevin Cook, Brenda Johnson, Heath Greiner (Teams),                   
Donna Olinger, Brad Woolard  

OTHERS PRESENT:   Veronica Fuhs, Rod Day, Chris Hickie, Nikki Thordarson, Pam Young,          
Carleena Brown, Kayla Miller, Kendra Warning, Robert Floyd DO,                     
Dr. Sara Brewer, Lisa Warren, Jody Davidson, Lisa Barrett, Jeremy Behrens, 
Robert Gavora (Teams), Karen Spurgeon, Lori Brewer 

 

MINUTES 
 

1. CALL TO ORDER 
Tom Prosapio, Chair, called the meeting to order at 5:00 p.m. 
   

2. DETERMINATION OF A QUORUM 
Roll call of Trustees was taken, and a quorum was present with five (5) Trustees in-person and                  
one (1) Trustee attending via Teams. 

 
3. APPROVE AGENDA 

A motion was made by Brenda Johnson, seconded by Donna Olinger, to approve the agenda as 
presented. Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 
    

  
4. CONSENT AGENDA 

A motion was made by Kevin Cook, seconded by Brad Woolard, to approve the consent agenda as 
presented. Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 
    

  
5. AUDIENCE REQUEST TO SPEAK 

There were no requests presented to address the Board.  
 

6. FINANCE 

a. Fiscal Year 2021 Financial Audit and Cost Report Presentation 
Jeremy Behrens presented and addressed questions concerning the draft Fiscal Year 2021 Financial 
Audit and Cost Report.  

 
A motion was made by Brad Woolard, seconded by Brenda Johnson, to approve the draft Fiscal Year 
2021 Audit. Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 
   

 

b. Strategic Measures / Revenue Cycle / Financial Report 
The strategic measures, revenue cycle and financial report were reviewed for August 2021.  

 
A motion was made by Donna Olinger, seconded by Kevin Cook, to approve the August financial reports. 
Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 
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7. ANCILLARY SERVICES REPORT 
No report given. 
 

8. QUALITY IMPROVEMENT REPORT 
Veronica Fuhs shared and addressed questions concerning the QAPI Dashboard Department Updates for 
August and the MercyOne July Scorecard. 

 
9. MEDICAL STAFF CREDENTIALING 

 The following initial appointments were presented for approval: 
- Sarah Brewer, DO   Internal Medicine 

 
The following reappointments were presented for approval: 
- Adam Bell, MD   Pathology 
- Clinton Crowder, MD  Pathology 
- Dwight Jones, ARNP  Mid-Level Emergency Medicine 
- Beverly Oliver, ARNP  Mid-Level Family Medicine 
- Ramona Thompson, MD  Pathology 
- Susan Warner, DPM  Podiatry 
 

 The following telemedicine exhibits were presented for approval: 
- MMC/MercyOne   Telehealth – Pulmonology/Intensivist 

 
A motion was made by Donna Olinger, seconded by Brenda Johnson, to accept Medical Staff’s 
recommendation and grant final approval of the initial appointment, reappointments and Mercy Medical 
Center/MMC’s credentialing and privilege decisions for the practitioners who are listed on the exhibit and 
provide telemedicine services. Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 

 
   

10. CHIEF MEDICAL OFFICER REPORT 
Robert Floyd, DO, gave an update on Medical Associates clinic growth and volumes.  
Dr. Floyd introduced Dr. Sarah Brewer, Internal Medicine. Dr. Brewer, along with 3 fellow physicians, will 
participate in a shared fixed rotation on the Med/Surg floor. 

 
11. CHIEF NURSING OFFICER REPORT 

Amy Tyson is getting acclimated to the Education / Infection Prevention / Wellness Coordinator position.  
A recommendation to appoint Amy as Davis County Hospital and Clinics’s (DCHC) Infection Control 
Professional will be presented during the October Board of Trustees meeting. 
Nursing and clinical staff are keeping up with the increased volumes.  
 

12. CHIEF EXECUTIVE OFFICER REPORT 
Trustees will be asked to conduct a board self-evaluation within the near future. 

a. DCHC Board Bylaws Review 
Veronica Fuhs, CEO, presented a draft of the Board of Trustees Bylaws that legal has updated due to 
regulation changes. Veronica will forward Trustee comments and questions to legal.  

 
13. MERCYONE REPORT 

Rob Gavora shared information on MercyOne activities, which included strategic plan and virtual nurses 
program. Rob expressed his congratulation on Davis County Hospital and Clinics being recognized as one 
of Iowa’s 2021 Top Workplaces along with MercyOne – Des Moines. 
 
The June and July MercyOne System Newsletters were provided to Trustees. 
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14. COMMENTS 
Tom Prosapio announced that Becky Bolin has resigned her position of Trustee. 
 

Kevin Cook acknowledged Kendra Warning and the Accounting team for the work they put into the Fiscal 
Year 2021 Financial Audit. 

 
15. ADJOURNMENT 

A motion was made by Kevin Cook, seconded by Brad Woolard, to adjourn the meeting.                            
Motion carried. 

Prosapio Yes Greiner Yes 
Cook Yes Olinger Yes 
Johnson Yes Woolard Yes 

 
 

Meeting was adjourned at 6:23 p.m. 
 

16. NEXT MEETING DATE 
The next scheduled regular meeting is Monday, October 18, 2021, at 5:00 p.m.                                      
 

 
 
 
_____________________________________  _____________________________________ 
Tom Prosapio, Chairperson     Brenda Johnson, Secretary/Treasurer 

 
 
 

_____________________________________ 
Lori Brewer, Board Secretary 


